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Abstract:
Based on the development status of mutton product service in Inner Mongolia and the
concept of new retail model, in order to meet the current situation of users’ demand
for mutton product service, this paper explores the new retail model mutton product
service system design that conforms to Inner Mongolia. The service design concept is
passed through the service system. The construction of the model deeply analyzes and
solves the existing problems, and summarizes the problems from the perspective of
consumers, and proposes corresponding countermeasures.
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1. Introduction
With the development of the mobile Internet and the in-depth application of big

data, the young consumer groups who rely on the Internet for work and life have
grown rapidly, and their demand for online services has also become more diversified
and personalized, which makes the traditional The online dividends of agricultural
products e-commerce platforms are gradually disappearing [1]. At the same time,
industry giants led by Alibaba and JD.com take new retail as a key development
direction. The emergence of the new retail model has begun to lead e-commerce
platforms in various industries to shift their focus from online to offline, and create a
full-link consumption channel through transformation and upgrading. Under this
background, the traditional agricultural products e-commerce mainly based on online
sales is bound to develop ideas, transform the thinking of selling products into the
service of selling experience, upgrade and reconstruct the “user-centered”
consumption experience scene, so as to meet the needs of consumers. In the new retail
era, users’ growing demand for experience has promoted the online and offline
integration of mutton products.
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2. Overview of New Retail

2.1. Definition of New Retail Model
New retail, also known as “smart retail”, refers to the use of advanced technologies

such as big data and artificial intelligence to upgrade and transform the production,
circulation and sales of commodities, thereby reshaping the business structure and
ecosystem, and promoting online shopping. A new retail model with deep integration
of service, offline experience and modern logistics [2]. New retail has the following
three characteristics, digitization, omni-channel and more flexible supply chain.

2.2. The Essence of the New Retail Model
The essence of the new retail model is still products and services. The emphasis is

on “new”, so it's not just about “offering the user anything in the market that satisfies
the consumer’s desire or need” in the traditional sense, but revolves around enhancing
the consumer experience. The fundamental attribute of man is social. Therefore, in the
consumption process, in addition to purchasing behavior, there are also implicit needs
such as service and experience. That is to say, the new retail model not only provides
products that meet purchasing behavior, but also meets user service experience needs
through advanced technology. New retail is an integrated process of “online + offline
+ logistics”, that is, the three parts are integrated and complement each other. Whether
consumers choose online or offline consumption, they can enjoy both offline and
offline services at the same time. For example, consumers can choose offline in-store
consumption, logistics and delivery to home, or online consumption and offline store
pickup [3].

3. Development Status and Characteristics of Mutton Products and
Services in Inner Mongolia

3.1. Overview of Inner Mongolia Mutton Development
As one of the most distinctive and advantageous industries in Inner Mongolia, it has

provided great help to the economy and people’s livelihood in Inner Mongolia. Inner
Mongolia’s animal husbandry has developed rapidly, the agricultural structure has
been adjusted, and the proportion of animal husbandry has increased year by year [4].
Inner Mongolia’s meat products industry has developed rapidly. Inner Mongolia’s
geographical location is superior. The main way for herders to increase their income.
Xilin Gol is an important animal husbandry industry base in my country, known as
“the proud son of sheep” and “ginseng in meat”. However, extensive management,
weak infrastructure and imperfect industrial chain limit the development of the
industry [5] .
From the 2013-2020 mutton production and demand statistics table in China, it can

be seen that although China's mutton production is increasing every year [7] , due to
the small-scale mutton farming, its output growth cannot fully meet the needs of the
market . In 2013, the national mutton production was 4.105 million tons, the market
demand was 4.354 million tons, and the gap between supply and demand was 24.9
tons; by 2020, the gap between supply and demand will reach 365,000 tons, and the
gap between supply and demand will continue to increase, resulting in the price of
mutton in China increasing every year rise. At the same time, with the improvement
of people’s living standards, residents are urged to pursue high-quality items, and
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high-quality, nourishing mutton is gradually being accepted by people, and the mutton
market has a broad market space.

3.2. Characteristics of Inner Mongolia Mutton Products
Inner Mongolia is located in the frontier, with less agricultural “three wastes” and

less pollution from chemical fertilizers and pesticides. It has unique advantages in
resources and develops a characteristic food industry. Inner Mongolia Hulun Buir and
Xilin Gol prairie, with their unique high-quality forage and water sources, have
cultivated local characteristic and fine breeds such as Hulun Buir sheep, Ujimqin fat
tail sheep, Sunite sheep, and Inner Mongolia fine wool sheep [6].

4. Analysis of the Status Quo of Mutton Service in Inner Mongolia

4.1. Daily Sales of Mutton in Inner Mongolia
With the development of social economy, the increase of people’s income and the

improvement of consumption level, the demand and output of mutton are also
increasing continuously. From the grassland to the dining table, the Inner Mongolia
sheep have walked for many years, but they are still trapped in the prairie. In recent
years, the consumption of mutton has risen sharply, but sheep in Inner Mongolia have
fallen into a vicious circle of information asymmetry: a. Good mutton cannot be sold
and cannot be sold at a high price; b. Poor quality mutton is counterfeit, and
consumers who have money cannot eat good mutton. mutton. c. There is a lack of
channels for Inner Mongolian people from other places to buy Inner Mongolia sheep;
d. The long supply chain leads to excessive loss of intermediate costs, and the quality
of mutton is greatly reduced [7].

4.2. Inner Mongolia Mutton Logistics and Transportation
Most lamb shipping companies use refrigerated trucks to deliver the meat to its

destination. Most of the long-distance freight is transported by SF Express. The
transportation of products should be carried out in refrigerated vehicles (ships) or
insulated vehicles that meet food hygiene standards, and should not be mixed with
toxic, harmful or odorous goods.
Fresh food like mutton has special requirements in terms of storage, transportation

and distribution due to its short storage time and high perishability. Therefore,
refrigeration is the basis for ensuring the normal operation of each link. Therefore,
professional refrigeration is necessary. Chain transport support. Professional cold
chain logistics enterprises in Inner Mongolia are developing slowly, with low
coverage, inconsistent industry standards, low operating efficiency of coordination
mechanisms, low degree of specialization, backward distribution equipment, and high
distribution costs. In addition, the professional cold chain logistics enterprises in Inner
Mongolia are still in the stage of cultivation and development, and the degree of
specialization of the enterprises needs to be improved.

5. “Finger Sheep” Service System Design

5.1. Marketing Model and Design Strategy of Online Sales

5.1.1. Improve the Marketing Model
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For the sake of users, meet the needs of users for gifts and auspicious meanings, and
at the same time reflect the characteristics of Inner Mongolia sheep, correctly
determine the needs of the target market, in the marketing process, apply knowledge
marketing concepts, green marketing concepts, network marketing concepts, and
personality. The marketing concept and chain marketing concept promote the services
provided by Mongolian mutton. Get rid of the problem of “single product, uncertain
quality, mixed fish and dragons”, and develop and operate Inner Mongolia
characteristic nourishing mutton products with high-end quality and strong
consumption power.

5.1.2. Improve App Sales
For young consumer groups, establish an online platform mainly based on apps,

provide consumers with online booking services, take advantage of consumers’ usage
habits, and use the app as the online platform as the entrance to improve the operating
efficiency and user stickiness of mutton [8], and at the same time, through the app
background data to deeply understand the needs of consumers, improve the efficiency
of consumers’ purchase.

5.2. “Finger Sheep” Service Function Requirement Design
Learn about the shortcomings of high-quality Inner Mongolia mutton from breeding

to sales. The operation of “Finger Sheep” should focus on improving the freshness of
the meat. The whole-process business model meets the needs of users for quality,
safety and efficiency. At the same time, the new retail model of “online + offline +
logistics” can become a “finger sheep”, “Optimized direction and exploration”.

5.2.1. Shortening the Mutton Supply Chain
Selecting commercial sheep from the source, one-stop supply chain services such as

breeding, vaccination, slaughtering, warehouse storage, quality inspection, cold chain
transportation, distribution, and distribution can shorten the time of mutton in the
supply chain and ensure mutton quality.

5.2.2. Integration of Online and Offline Channels
Channel integration can add more customers, display products on the app, grasp

market demand, provide customers with targeted services, and open up new sales
channels. At the same time, new strategies were introduced to overcome the
shortcomings of the online platform, and service models such as online experience,
app ordering, and store pickup were established, so that offline stores became
temporary mutton storage and truly realized "new retail".

5.2.3. Strict Product Quality Control
The premise of mutton sales is quality assurance, strengthening the original,

strengthening the control of product quality, improving the level of after-sales service,
and better reflecting the “healthy” positioning. Through the construction of the
whole-process traceability system and the monitoring of the production and
sub-assembly links, a visual quality monitoring system is established to ensure that
every product produced by the company has quality assurance. For example, by
perfecting the construction of a traceable closed-loop system, the company adopts
“one sheep, one yard” to trace its origins, has a good name since birth, wears earrings
and a pedometer, and installs video surveillance equipment at Shepherd Point. View
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the movement status and data of Shepherd Point and the sheep, and visualized data
display can enable consumers to better build their trust in the brand.

5.2. Redesign Product Packaging to Reflect Healthy Positioning
Today, with the combination of traditional culture and the trend of the times, young

consumers want to see product packaging that is not only beautiful, but also has
cultural characteristics, has a sense of design, and contains emotional connotations, so
that product quality and external image can be synchronized across the board. It is
necessary to design a unified brand identification system, packaging application
system, product positioning, designate personnel to manage product packaging, and
establish a professional packaging management system for consumers of different
ages, so as to arouse consumer resonance and brand recognition [9], laying a solid
foundation for brand building and enhancing the added value of products.

5.3. Classification of Mutton
Inner Mongolia mutton is rich in nutrients and has nourishing effects [10], but

people may not have a thorough understanding of various parts of mutton. We have
divided different parts of mutton into 14 parts in total, each part corresponds to the
corresponding gift box packaging at the same time There will be a detailed recipe
making tutorial in the APP.

6. Spatial Design Strategies
We have established brand-guided “Finger Sheep” offline brand experience stores

in various places, where users can experience the main functions of catering
experience and product purchase. The spatial layout of the physical store only needs
to be divided into two parts: the user experience area and the work area. The user
experience area mainly provides users with services such as finger sheep specialty
catering and product purchase, and the work area handles the processing, distribution
and transportation of related dishes. Through the design of the space, the
homogenization phenomenon of the current mutton shop is reduced, and the service
transformation is rationally and actively responded to.
Our physical store mainly adopts log decoration. The wooden decoration style is

most suitable for creating a simple and comfortable feeling, and it is rich in high-level
space texture, giving people a quiet and relaxing feeling close to nature. And the
unpretentious, natural-textured log material often makes people feel the natural charm.
This also responds to the brand concept that “Finger Sheep” is taken from nature,
green and healthy.
Inner Mongolia mutton is rich in nutrients and has nourishing effects, but people

may not have a thorough understanding of various parts of mutton. We have divided
the different parts of mutton into 14 parts in total, and each part corresponds to the
corresponding gift box packaging and in the APP at the same time There will be
detailed recipe preparation instructions.

7. Conclusions
“Finger Sheep” aims to solve the needs of users for high-quality mutton, focus on

the real needs of users, and promote the development of Inner Mongolia’s economy,
and strive to create a service system design for nourishing sheep products under the
new retail model. At the same time , through advanced technical means, the mutton
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sales channels are upgraded and transformed, and the three parts of the service system
of online retail (APP), offline experience (stores), and logistics and distribution are
used to create a mutton sales with guaranteed quality and guaranteed supply. New
model, new brand. With the support of the government, it will also promote the
development of the livestock industry in Inner Mongolia, reduce costs and increase
efficiency in the sheep industry, and actively promote rural revitalization.
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