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Abstract:

This research paper explores the optimization of management strategies for private
universities in the context of China’s new era. It delves into the unique challenges and
opportunities faced by private universities within the Chinese education system. The
study analyzes the current state of these institutions, highlighting the dual nature of
public welfare and enterprise that characterizes them, and identifying issues in the
management personnel structure and practices. It also proposes innovative strategies
for improving governance structures, integrating public welfare and entrepreneurial
attributes, and enhancing the capabilities of management staff. The research
underscores the importance of adhering to educational fundamentals, understanding
the underlying logic of prevalent issues, establishing robust supervision mechanisms,
and fostering academic autonomy and freedom. The findings and recommendations of
this study aim to contribute to the efficient and effective management of private
universities in China’s rapidly evolving educational landscape.
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1. Introduction

In the evolving landscape of China’s education system, private universities have
emerged as pivotal players, contributing significantly to the diversification and
expansion of higher education. This paper seeks to address the critical role and unique
challenges faced by these institutions in the new era, characterized by rapid socio-
economic changes and technological advancements. The private universities in China,
while playing a vital role in catering to the increasing demand for higher education,
encounter a distinct set of challenges in their management systems. These challenges
stem from their dual nature, balancing the ethos of public welfare with the dynamics
of entrepreneurial enterprise, a juxtaposition that often leads to complex governance
issues. This paper underscores the need for a strategic overhaul in the management
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approaches of private universities to align them with the contemporary demands of
China's educational and societal context [1].

Furthermore, the current management structures of these universities reveal a set of
systemic issues that hinder their ability to adapt and thrive. The often loose and
inconsistent management personnel structure within private universities leads to
inefficiencies and a lack of strategic direction. Additionally, the management models
traditionally employed by these institutions have shown signs of inadequacy in coping
with the rapidly changing educational landscape, calling for a more mature and
dynamic approach. This paper, therefore, proposes a comprehensive examination and
restructuring of the governance models in private universities. The urgency and
significance of optimizing these governance structures in the new era are not only
essential for the sustainable development of the institutions themselves but also for
the broader educational ecosystem in China [2].

The strategies discussed in this paper revolve around the integration of the dual
attributes of public welfare and enterprise in a harmonious and synergistic manner. By
leveraging the unique strengths of each aspect, private universities can foster a more
holistic and effective management model. Additionally, the paper highlights the
importance of the “Lead Goose Effect” and “’Group Goose Effect” in refining the
management personnel, advocating for a system where leadership and collective
responsibility coexist and reinforce each other. These strategies, along with an
exploration of effective, practical management tactics, form the core of the paper's
recommendations. They aim to ensure that private universities not only adhere to their
fundamental educational goals but also navigate the complexities of their unique
position within China’s education system [3].

In conclusion, this introduction sets the stage for a detailed examination of the
optimization strategies for private universities in China's new era. It highlights the
need for innovative management approaches that are adaptable, forward-thinking, and
aligned with the dual nature of these institutions. The ensuing sections of this paper
will delve deeper into the current status, challenges, and prospective solutions,
offering insights and recommendations that are crucial for the evolution and success
of private universities in China.

The new era refers to a period of rapid development of China's social economy and
technology. This period is mainly characterized by globalization, informatization,
diversification and innovation-driven development. With the development of social
economy and the progress of technology, the new era has put forward new
requirements and challenges for private universities, requiring them to make greater
contributions to education quality, scientific research innovation, social service and
other aspects.

In the new era, although private universities in China, playing an important role in
meeting the growing demand of higher education, face a series of obvious challenges
in their management system. These challenges stem from their dual nature, balancing
the spirit of public welfare with the dynamics of entrepreneurial businesses, which
juxtaposition often leads to complex governance issues.

Therefore, this paper highlights the need for a strategic reform of the management
methods of private universities to align them with the requirements of the educational
and social context in contemporary China. This requires private universities to
actively respond to the challenges brought about by the new era, strengthen their own
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construction, improve the quality of education and the level of scientific research, and
better serve the social and economic development.

2. Current Analysis of the Management System of Private
Universities

2.1. The Dual Nature of Private Universities as “Public Welfare - Enterprise”

The concept of private universities in China encompasses a unique dichotomy,
embodying both public welfare and enterprise characteristics, a duality that presents
both challenges and opportunities for their management and governance. This dual
nature is not merely a theoretical construct but a practical reality that influences every
aspect of their operation, from strategic planning to daily administration. On the one
hand, as public welfare entities, these universities are tasked with providing quality
education, upholding academic integrity, and contributing to societal advancement.
This aspect emphasizes their role in fostering intellectual growth, promoting social
equity, and addressing educational needs that align with national and societal goals [4].
It requires a commitment to inclusivity, accessibility, and community engagement,
ensuring that the educational opportunities they provide contribute positively to
societal development.

On the other hand, the enterprise aspect of private universities introduces a market-
driven perspective, necessitating efficiency, innovation, and financial sustainability.
In this role, they operate in a competitive educational landscape, where they must
attract students, secure funding, and maintain operational viability. This aspect
demands a business-oriented approach to management, focusing on strategic
marketing, financial planning, resource optimization, and adaptability to market
trends. Balancing these two aspects is a complex endeavor that requires a nuanced
approach to governance. Leadership within these institutions must navigate this
duality, ensuring that the pursuit of financial sustainability does not overshadow their
educational mission.

Moreover, this dual nature also impacts stakeholder relationships. Students, faculty,
regulatory bodies, and the community at large have diverse expectations from private
universities. Balancing these expectations necessitates a strategic approach that
harmonizes the public welfare and enterprise elements.For instance, while alignment
with market dynamics can drive innovation and modernization of the curriculum and
teaching methods, it is crucial that these advances cannot come at the cost of
academic rigor or social responsibility. [5]

In conclusion, understanding and effectively managing the dual nature of private
universities as both public welfare entities and business enterprises is crucial for their
success and sustainability. This requires a governance model that is flexible yet
principled, innovative yet grounded in the core values of education. By successfully
integrating these dual aspects, private universities can not only excel in providing
high-quality education but also ensure their long-term viability and relevance in the
ever-evolving landscape of higher education.

2.2. The Loose Structure of Management Personnel in Private Universities

The management personnel structure in private universities often exhibits a degree
of looseness and fluidity, which can be both a strength and a weakness. On one hand,
this flexibility allows for adaptive and responsive management practices, catering to
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the dynamic needs of the institution and its stakeholders. However, more often, it
results in challenges such as a lack of clear authority, inconsistent policy
implementation, and difficulties in strategic planning and execution. Furthermore, the
recruitment and retention of qualified management personnel remain a pressing issue.
Many private universities struggle to attract and maintain experienced administrators
due to competitive market conditions and limited professional development
opportunities. This situation leads to a transient workforce, which undermines the
continuity and stability of management practices. Consequently, these factors
contribute to a management environment that is less structured and often reactive,
rather than proactive and strategic. Addressing these structural weaknesses is crucial
for enhancing the effectiveness of management systems in private universities,
ensuring that they are equipped to navigate the complexities of the higher education
sector [6].

2.3. The Immature Management Model of Private Universities

The management models employed by private universities in China are often
characterized by their immaturity, reflecting the relatively recent emergence and rapid
evolution of these institutions. This immaturity manifests in several ways. Firstly,
there is a tendency towards operational inefficiency, where decision-making processes
are often prolonged and bureaucratic, lacking in agility and responsiveness. Secondly,
strategic planning is frequently short-term in focus, with insufficient attention to long-
term sustainability and growth. This myopic view hinders the ability of private
universities to adapt to changing educational trends and market demands. Additionally,
there is often a limited integration of technology and innovation in management
practices, which is increasingly vital in the modern educational landscape. This lack
of maturity in management models impedes the full realization of the potential of
private universities [7]. It constrains their capacity to provide high-quality education,
engage effectively with stakeholders, and compete in the national and global
education markets. To overcome these challenges, it is imperative for private
universities to evolve their management models, incorporating advanced management
theories, embracing technological advancements, and fostering a culture of continuous
improvement and strategic foresight.

3. Strategies for the Governance Structure of Private Universities

3.1. Integrating the “Public Welfare” and “Enterprise” Attributes through School
Culture Development

In the process of optimizing the governance structure of private universities, a key
strategy is to harmoniously integrate the “public welfare” and “enterprise” attributes,
which is mainly realized by developing and strengthening the school culture. This
integration requires a meticulous understanding of how these attributes can
synergistically serve to advance the university's mission and objectives. First,
fostering a school culture that embraces public welfare requires strengthening the
university’s commitment to social responsibility, educational equity, and community
engagement. This could be achieved by prioritizing the implementation of social
impact programs, participation in community programs, and ensuring that educational
programmes are accessible and inclusive. Emphasizing these values in university and
daily practice can foster students’ sense of mission and enhance their commitment to
wider social interests [8].
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At the same time, the corporate attributes of private universities need to be shaped
by fostering a culture of innovation, efficiency and strategic market orientation. This
involves taking a more entrepreneurial approach in all aspects of university
management, such as resource allocation, project development, stakeholder
relationships, etc. By construct an environment that encourages creativity, adventure
and focus on outcomes, universities can improve their competitiveness and
sustainability. This also means adopting modern management practices such as data-
driven decision making, agile project management, and a customer (student and
stakeholders) centric approach to align university operations with market dynamics
and industry trends.

In terms of stakeholder relationships, private universities need to establish and
maintain good relationships with different stakeholders to ensure the effective use of
resources and the sustainable development of the university. Specifically, private
universities can take the following measures:

Establish a clear stakeholder relationship management mechanism: identify and
classify different stakeholder groups, such as students, staff, governments, enterprises,
etc., to understand their needs and expectations, so as to better meet their needs and
build a relationship of mutual trust.

Promoting stakeholder participation: to involve stakeholders in the decision-making
and operation of universities through the establishment of effective communication
channels and cooperation mechanisms. This can not only improve the transparency
and responsibility of universities, but also enhance the trust and support of
stakeholders [9].

Optimize resource allocation: According to the needs of stakeholders and the
strategic objectives of the university, optimize resource allocation to ensure the
effective use of resources. At the same time, actively seek cooperation opportunities
with stakeholders to achieve mutual benefit and win-win situation.

Establish a feedback mechanism: through regular investigation and evaluation,
collect stakeholders’ opinions and suggestions on the university, timely adjust and
improve management strategies, and improve the competitiveness and sustainable
development ability of the university.

Through the implementation of the above measures, private universities can better
cooperate with stakeholders to achieve common development, while also improving
their resilience and influence in social and economic change.The integration of these
dual attributes through school culture development requires a deliberate and strategic
approach. Leadership at all levels plays a critical role in modeling and reinforcing
these values. Initiatives such as leadership development programs, workshops, and
communication campaigns can be instrumental in embedding these attributes into the
university’s culture. Additionally, creating forums for dialogue and collaboration
among different university constituencies promotes a shared understanding and
commitment to these dual objectives [10].

Ultimately, the successful integration of public welfare and enterprise attributes into
the school culture not only enhances the governance and management of private
universities but also positions them to better serve their educational mission and
societal role. This balanced approach ensures that while they operate with business
acumen and agility, they remain steadfast in their commitment to educational
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excellence and social responsibility, thereby achieving sustainable growth and impact
in the new era of higher education.

3.2. Parallel Improvement of Management Personnel through “Lead Goose Effect”
and “Group Goose Effect”

3.2.1. Hiring Excellent Management Personnel, Principal Accountability System

In enhancing the management of private universities, the implementation of the
“Lead Goose Effect” plays a pivotal role. This concept, drawing inspiration from the
lead goose in a flying V-formation, emphasizes the importance of hiring excellent
management personnel who can provide clear direction and strong leadership. Such
leaders act as catalysts for change and innovation, setting high standards and a
strategic vision for the institution. The recruitment of highly skilled and experienced
administrators is crucial. These individuals should not only possess strong academic
backgrounds but also demonstrate exceptional leadership, communication, and
strategic planning skills. Moreover, the adoption of a principal accountability system
is integral to this approach. Under this system, leaders are held responsible for the
overall performance and strategic direction of the university. They are accountable not
only for academic excellence but also for operational efficiency, financial
sustainability, and stakeholder satisfaction. This accountability ensures that
management decisions are aligned with the university's goals and mission, fostering a
culture of responsibility and transparency. By prioritizing the hiring of top-tier
management personnel and establishing a robust accountability framework, private
universities can significantly enhance their governance structures, ensuring they are
well-equipped to navigate the complexities of the contemporary educational landscape
[10,11].

3.2.2. Encouraging Professional Development Among Private University Managers

Parallel to hiring exceptional leaders, the "Group Goose Effect" focuses on the
collective strength and development of the entire management team. In this context, it
is essential to encourage continuous professional development among private
university managers. This approach involves creating opportunities for managers at all
levels to enhance their skills and knowledge, keeping them abreast of the latest trends
in higher education management. Professional development programs can include
leadership training, workshops on strategic planning and resource management, and
exposure to innovative educational technologies. Additionally, fostering a culture of
lifelong learning and professional growth within the university's management team is
crucial. This can be achieved through incentives for further education, participation in
conferences and seminars, and internal knowledge-sharing sessions. Encouraging
cross-functional collaboration and the exchange of ideas among managers also helps
in broadening perspectives and developing a more cohesive and effective
management team [12]. By investing in the professional growth of their managers,
private universities not only improve the capabilities of individual administrators but
also enhance the overall effectiveness and adaptability of their management teams.
This collective enhancement is vital for addressing the evolving challenges in higher
education and ensuring the long-term success and sustainability of the institution.

3.3. Exploring Effective Management Strategies for Private Universities

3.3.1. Adhering to the Fundamental Line of Education
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One of the most critical strategies for the effective management of private
universities is adhering to the fundamental line of education, which emphasizes the
primary mission of these institutions: to educate and nurture students. This approach
necessitates a steadfast commitment to academic excellence, educational integrity,
and the holistic development of students. In practice, this means prioritizing
curriculum development that is not only academically rigorous but also relevant to the
evolving demands of the job market and societal needs. It involves investing in
quality teaching staff and fostering an environment that encourages innovative
teaching methods and continuous learning [13].

Moreover, adhering to the fundamental line of education requires a student-centered
approach. This includes providing ample support services, such as career counseling,
mental health resources, and extracurricular activities that contribute to the overall
well-being and development of students. It also means ensuring accessibility and
inclusivity in education, making sure that all students, regardless of their background,
have equal opportunities to succeed.

Furthermore, upholding the fundamental line of education entails a commitment to
academic research and knowledge creation. Private universities should strive to
contribute to the broader academic community through research initiatives that push
the boundaries of knowledge and address pressing societal challenges.

By steadfastly focusing on their educational mission, private universities can ensure
that their management practices and institutional strategies are aligned with their core
purpose of educating future generations. This alignment not only reinforces their
credibility and reputation but also ensures their long-term sustainability and relevance
in the ever-changing landscape of higher education.

3.3.2. Delving into the Logic Behind Issues

For private universities, effective management strategies require a deep
understanding of the internal logic of the problems faced. This requires a
comprehensive and analytical approach to these issues, not just viewing challenges in
isolation but as part of a large system of interrelated factors. By digging deeper into
the root causes of the problem, universities can develop more effective and
sustainable solutions.

For example, in response to challenges such as declining student enrollment or
financial constraints, it is important to analyze A clearer point in the educational
sector, demographic changes, and changing social values. Understanding these macro
factors can inform more strategic and forward-looking responses, rather than adopting
passive or fragmented solutions.

In addition, this approach involves interactions with a variety of stakeholders
(including students, teachers, alumni, and industry partners) to gain different
perspectives and insights. This stakeholder engagement can reveal hidden aspects of
the problems and generate innovative ideas that address them.

Data-driven decision-making is also crucial in understanding the inherent logic of
the problem. Using data analysis provides insight into student behavior, academic
performance, and operational efficiency, providing guidance for more informed and
effective decision-making [15].

By comprehensively analyzing the underlying logic of the challenges faced and
adopting a comprehensive, stakeholder-inclusive and data-driven problem solution,

Submitted to Education Journal, page 94-98 WWwWw.itspoa.com/journal/edu



Volume 7, Issue 2, 2024 ISSN: 2617-4588 Irl-‘S
DOT: https://doi.org/10.31058/j.edu.2023.72010

private universities can respond to complexity more effectively. This deep
understanding allows them to anticipate future challenges, adapt to changing
environments, and make strategic decisions that ensure they remain resilient and
successful in a competitive environment of higher education.

3.3.3. Establishing a Comprehensive Supervision Mechanism

An essential strategy in the effective management of private universities is the
establishment of a comprehensive supervision mechanism. This mechanism serves as
a critical tool for ensuring accountability, transparency, and continuous improvement
in the administration and academic operations. A robust supervision system involves
multiple layers of oversight, encompassing internal audits, external evaluations, and
feedback mechanisms from various stakeholders.

Internally, universities should develop clear policies and procedures for regular
auditing of their financial, administrative, and academic activities. This internal
oversight helps in identifying areas of inefficiency or non-compliance and prompts
timely corrective actions. Additionally, it's important to establish performance metrics
for various departments and personnel, facilitating objective assessments and
informed decision-making [16].

Externally, engaging independent bodies or accrediting agencies to conduct regular
evaluations provides an unbiased view of the university’s performance. This external
scrutiny not only helps in maintaining high standards but also enhances the
institution's credibility and public trust.

Moreover, establishing feedback mechanisms from students, faculty, alumni, and
industry partners is crucial. These stakeholders offer valuable insights into the
effectiveness of the university’s policies and practices, and their feedback can guide
improvements and innovations in management and academic offerings.

A comprehensive supervision mechanism also includes ensuring compliance with
legal and regulatory requirements, safeguarding the interests of the university and its
community. By embracing a culture of accountability and continuous improvement
through robust supervision, private universities can enhance their operational
effectiveness, academic quality, and overall institutional health.

3.3.4. Strengthening Academic Autonomy and Freedom

Strengthening academic autonomy and freedom is a critical management strategy
for private universities. Academic autonomy empowers educators and researchers to
pursue intellectual inquiry without undue interference, fostering an environment of
innovation and critical thinking. This freedom is fundamental to achieving academic
excellence and contributes significantly to the advancement of knowledge and societal
development.

To strengthen academic autonomy, private universities need to establish clear
policies that protect the rights of faculty and students to engage in scholarly research
and discourse without fear of censorship or reprisal. This involves creating a
supportive environment where diverse viewpoints are encouraged and respected. Such
an environment not only enriches the learning experience but also promotes a culture
of open and critical inquiry.

Furthermore, empowering faculty in decision-making processes related to
curriculum development, research priorities, and academic policies is essential. This
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empowerment ensures that academic decisions are driven by educational
considerations rather than external pressures or administrative convenience.

Strengthening academic freedom also means providing adequate resources and
support for research initiatives. This includes offering grants, facilitating
interdisciplinary collaborations, and establishing partnerships with industry and other
academic institutions. Such support not only enhances the research capabilities of the
university but also contributes to its reputation and attractiveness to top-tier faculty
and students [17].

Lastly, private universities should actively advocate for academic freedom at the
broader policy level, engaging in dialogues with governmental and regulatory bodies
to uphold and protect this fundamental aspect of higher education.

By prioritizing academic autonomy and freedom, private universities not only
uphold the integrity and quality of their educational offerings but also contribute to
the creation of a vibrant, dynamic, and innovative academic community.

4. Conclusions

This research on optimizing management strategies for private universities in the
new era culminates with a set of critical insights and actionable recommendations.
Throughout this exploration, it has become evident that the management of private
universities in China is at a crossroads, necessitating innovative approaches to address
the unique challenges and opportunities they face. The dual nature of these institutions
as both public welfare entities and business enterprises demands a nuanced and
balanced approach to governance. To thrive in this dual role, private universities must
integrate these attributes into their school culture, fostering an environment that
respects their educational mission while embracing business acumen.

The analysis has also highlighted the importance of revamping the management
personnel structure. By adopting the “Head Goose Effect” and “Wild Goose Queue
effect” universities can ensure that their leadership is both visionary and accountable,
while the management team is skilled, cohesive, and continuously evolving. The
focus on professional development and leadership accountability is not just about
filling positions with competent individuals; it's about creating a leadership ethos that
permeates every level of the institution.

Furthermore, the research underscores the necessity of adopting effective
management strategies. Adhering to the fundamental line of education ensures that the
core mission of these universities - to educate and empower students - remains at the
forefront of all decision-making processes. Delving into the logic behind issues allows
for a more comprehensive and systemic approach to problem-solving, ensuring that
solutions are not just effective but sustainable. The establishment of a comprehensive
supervision mechanism is pivotal in maintaining transparency, accountability, and
continuous improvement, while strengthening academic autonomy and freedom is
essential for fostering a vibrant intellectual community.

In conclusion, the path forward for private universities in China is one of balanced
integration, continuous improvement, and strategic foresight. The recommendations
provided in this research offer a blueprint for how these institutions can navigate the
complexities of the current educational landscape. By embracing these strategies,
private universities can not only enhance their management and governance but also
contribute more effectively to the educational and societal development of China.
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This research contributes to the broader discourse on Private higher education,
offering insights that are relevant not just for private universities in China but for
educational institutions globally. As the landscape of higher education continues to
evolve, the lessons learned and strategies proposed here will remain vital for
educators, administrators, and policymakers committed to the pursuit of excellence in
education.
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