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Abstract:
In the context of modern social development, technological innovation has become an
important engine for promoting economic and social development. In the field of
enterprise business management, technological innovation plays an important role.
This article elaborates on the management content involved in enterprise business
management, analyzes the value of technological innovation in enterprise business
management, and explores innovative strategies in enterprise business management
from the perspective of technological innovation, in order to provide more references
for enterprises to achieve sustainable development.
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1. Introduction
The 14th Five Year Plan clearly states that accelerating the construction of a new

development pattern and promoting high-quality economic development has become
our unwavering strategic goal. Technological innovation, as the primary driving force
behind social progress, paves the way for innovative business management in
enterprises. By actively introducing cutting-edge information technology and
management concepts, enterprises can not only continuously optimize internal
business processes, improve management efficiency, but also significantly enhance
their innovation capabilities, thereby firmly standing in the fierce market competition.
Therefore, this article aims to explore in depth the innovation strategies of enterprise
business management under the background of technological innovation, which is of
profound and significant significance for promoting high-quality development of
enterprises.

2. The Management Content Involved in Enterprise Business
Management

Enterprise business management is a complex management process that covers all
aspects of business activities, from business management to research and development
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management. Every aspect of enterprise business management plays a crucial role in
the development of the enterprise. This article will elaborate on the management
content involved in enterprise business management from the following four aspects.

2.1. Business Management
Business management, as the core content of enterprise business management,

involves multiple aspects such as strategic planning, marketing, production and
operation. Strategic planning is the cornerstone of enterprise management, which
requires enterprises to formulate long-term development goals and short-term
business plans based on market environment, competitive situation, and their own
resource capabilities. Marketing is an important means for enterprises to interact with
the external environment. Relevant departments of enterprises can enhance brand
image and expand market share through market research, product positioning,
promotion strategies, and other links. Production and operation is a key link for
enterprises to achieve value creation. This link requires enterprises to make
reasonable arrangements for their production plans, optimize production processes,
improve production efficiency, ensure product quality, and stabilize product delivery
times.

2.2. Financial Management
Financial management, as a crucial part of enterprise business management, lies in

the precise management of funds at its core. Fundraising, as the cornerstone of
enterprise development, can gather the power of funds through diversified means such
as equity financing and debt financing, injecting a continuous stream of power into
the sustainable development of enterprises. The use of funds is of utmost importance
in financial management. Enterprises need to carefully plan investment, operation,
and fundraising activities to ensure efficient and safe fund circulation, in order to
achieve their profit goals. The distribution of funds cannot be ignored either. It is
related to the reasonable distribution of enterprise profits and the practical protection
of shareholder rights. Through a scientific mechanism of fund distribution, enterprises
can balance the interests of all internal parties and build a harmonious and stable
operating environment. Therefore, financial management not only requires refined
operations, but also forward-looking strategic planning to ensure that enterprises
move forward steadily in fierce market competition [1].

2.3. Cost Management
Cost management is an important part of enterprise business management, which

directly affects the profitability and market competitiveness of the enterprise. The
main goal of cost management is to control enterprise costs and thereby improve
production efficiency. Enterprises need to conduct refined accounting and analysis of
various costs in the production process, identify key points and bottlenecks in product
production cost control, and formulate corresponding cost control measures.
Enterprises need to strengthen supply chain management, optimize procurement
strategies, and reduce procurement costs. In addition, enterprises can reduce
production costs and improve production efficiency through technological innovation,
process improvement, and other means. In the process of cost management,
enterprises also need to pay attention to cost-benefit analysis to ensure that the
implementation of cost control measures can bring actual economic benefits.



Volume 7, Issue 4, 2024 ISSN: 2617-4596
DOI: https://doi.org/10.31058/j.mana.2024.74003

Submitted to Management, page 30-34 www.itspoa.com/journal/manana

2.4. Research and development management
Research and development management is an important component of business

management in enterprises, which focuses on technological innovation and product
upgrading. In the fiercely competitive market environment, consumer demand for
personal consumption is also increasing day by day. To meet consumer demand,
enterprises need to strengthen product innovation, empower production technology
and products with new technologies, in order to meet market demand. The main task
of R&D management is to organize and manage the R&D activities of the enterprise,
ensuring the smooth progress of R&D projects and the effective transformation of
R&D results. Enterprises need to establish a sound R&D organizational system,
clarify the responsibilities and collaborative relationships of each department, and
form an efficient R&D team. In addition, enterprises need to strengthen research and
development project management, develop detailed project plans, schedule
arrangements, and quality control measures to ensure the smooth progress of research
and development projects. In addition, enterprises also need to strengthen intellectual
property management, protect the intellectual property rights of research and
development results, and prevent technology leakage and infringement [2].

3. The Value Manifestation of Technological Innovation in Business
Administration of Enterprises

3.1. Enhancing Enterprise Competitiveness and Value Creation
In the fierce market competition, in order for enterprises to stand out, they must rely

on technological innovation to enhance their competitiveness. Technological
innovation can drive enterprises to continuously develop new products and
technologies, thereby meeting the diverse needs of the market. By introducing
advanced information technology, production processes, and management concepts,
enterprises can effectively improve product quality, reduce production costs, and
improve product production efficiency, enabling them to gain a larger market share
and higher profits.
Technological innovation can also enhance the brand value of enterprises. Through

continuous innovation, enterprises can shape a unique brand image and corporate
culture, enhance consumer awareness and loyalty to the brand. The enhancement of
brand value can not only bring more customer resources to the enterprise, but also
enhance its market influence and create more commercial value for the enterprise.

3.2. Optimize enterprise management and decision-making efficiency
Technological innovation also plays an important role in optimizing enterprise

management and decision-making efficiency. Firstly, improve the information
processing capabilities of enterprises. By building a comprehensive information
system, enterprises can collect, analyze, and process various types of data in real-time,
providing timely and accurate information support for management decision-making.
This can not only shorten the decision-making cycle, but also improve the scientificity
and accuracy of decision-making; Secondly, promote innovation in enterprise
management models. Under the traditional management model, the overall structure
of the enterprise has problems such as multiple levels and cumbersome work
processes, leading to low management efficiency. By introducing advanced
management concepts and technological means, enterprises can simplify their
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management processes, optimize their organizational structure, achieve flat
management, and improve management efficiency; Finally, enhance the collaborative
combat capabilities of enterprises. By building a collaborative work platform,
enterprises can achieve information sharing and resource integration among
departments, strengthen communication and collaboration among departments, and
thus improve the operational efficiency of the entire enterprise.

3.3. Promoting sustainable development of enterprises
Technological innovation is also of great significance in the sustainable

development of enterprises. On the one hand, technological innovation can promote
enterprises to achieve green production. By developing environmental protection
technologies, enterprises can continuously optimize their production processes while
effectively reducing energy consumption and emissions, thereby reducing their impact
on the environment and achieving sustainable development; On the other hand,
technological innovation can effectively drive enterprises to expand into new market
areas. With the continuous progress of technology, new market areas and business
models are constantly emerging. Through technological innovation, enterprises can
keep up with market trends, develop new products and services, expand new market
areas, and provide a continuous source of power for their long-term development; In
addition, technological innovation can also enhance the risk resistance capabilities of
enterprises themselves. When facing risks such as market fluctuations and policy
adjustments, enterprises with strong technological innovation capabilities can quickly
adjust their strategies, optimize products, and reduce the impact of risks on the
enterprise. At the same time, technological innovation can also help enterprises
cultivate innovative talents, improve their innovation and adaptability, and provide
strong support for the long-term development of enterprises [3].

4. Innovative Strategies for Enterprise Business Administration
from the Perspective of Technological Innovation

4.1. Introducing Big Smart Cloud Technology to Promote Innovation in Business
Management Methods
Driven by the advancement of intelligent cloud technology, traditional business

management methods urgently need to be updated and upgraded to meet the
development needs of the new era. This article will explore innovative strategies for
enterprise business management from the perspective of introducing intelligent cloud
technology to update business management methods, in order to provide useful
references for enterprises to improve management efficiency and achieve sustainable
development.
One is to use big data technology to optimize decision analysis. The introduction of

big data technology enables enterprises to more accurately grasp market trends and
customer needs. By utilizing big data technology to collect, organize, and analyze
massive amounts of data, enterprises can gain a deeper understanding of market
development trends and predict future development directions, thereby formulating
more scientific and reasonable business strategies. In addition, big data technology
can also help enterprises explore potential business opportunities, discover new
growth points, and provide strong support for the innovative development of
enterprises.
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The second is to use intelligent technology to improve management efficiency. The
application of intelligent technology can greatly improve the efficiency of enterprise
business management. By introducing intelligent office systems, enterprises can
achieve automation and intelligence of office processes, which can effectively reduce
manual intervention and improve employee work efficiency. In addition, intelligent
technology can also be applied to human resource management, financial
management, and other aspects, helping enterprises achieve refined and personalized
management and improve overall management level.
The third is to use cloud computing technology to build a collaborative

management platform. The application of cloud computing technology provides more
possibilities for the construction of enterprise collaborative management platforms.
Through cloud computing platforms, enterprises can achieve information sharing and
collaborative work among departments, thereby breaking down information silos and
effectively improving communication efficiency among departments. In addition,
cloud computing platforms can also provide flexible and scalable IT resources for
enterprises, meet the constantly changing business needs of enterprises, form closer
team collaboration, and thereby enhance their overall competitiveness [4].

4.2. Drawing on advanced management concepts and establishing a flexible
organizational structure
With the rapid development of technological innovation, enterprise business

management is facing unprecedented challenges and opportunities. In the fierce
market competition, in order for enterprises to stand invincible, they must constantly
innovate business management concepts and methods.
On the one hand, actively introducing advanced management concepts. Driven by

the wave of globalization, advanced management concepts have a certain degree of
scientificity and efficiency, which can provide valuable management templates for
enterprises. Taking Google as an example, its advocated concept of "flat
management" can greatly reduce decision-making levels, improve work efficiency,
and enable enterprises to quickly respond to market changes. In this regard,
enterprises can combine their own development situation, appropriately draw on
advanced corporate concepts, and create a distinctive management system. In addition,
enterprises need to continuously strengthen communication and cooperation with
international enterprises, share management resources, broaden their horizons, and lay
a solid foundation for their long-term development [5].
On the other hand, optimizing organizational structure design is the key to

innovation in enterprise business management. Traditional organizational structures
are often too rigid to adapt to the rapidly changing market environment and business
development needs. Therefore, enterprises should deeply optimize their organizational
structure based on their strategic goals and market environment. Alibaba Group has
implemented the “small front desk, large middle desk” strategy to achieve a flat,
networked, and flexible organizational structure, effectively improving decision-
making efficiency and innovation capabilities. This flexible organizational structure
enables enterprises to better respond to market challenges and seize development
opportunities. By optimizing organizational structure design, enterprises can not only
reduce management costs, but also enhance their adaptability and innovation
capabilities, providing strong support for the sustained and healthy development of
the enterprise.
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4.3. Strengthen the construction of innovation teams and establish incentive
mechanisms for talent cultivation
In the wave of technological innovation, enterprise business management is facing

unprecedented opportunities and challenges. Strengthening the construction of
innovation teams and establishing incentive mechanisms for talent cultivation have
become key measures to promote innovation in enterprise business management. In
this regard, this article will elaborate on how to strengthen innovation team building,
establish talent training incentive mechanisms, and help enterprises enhance their core
competitiveness from the following three aspects.
Firstly, build a diversified innovation team and gather intelligent forces. In the

context of technological innovation, the innovation of enterprise business
management cannot be separated from such a team with interdisciplinary knowledge
background. They are able to examine problems from different perspectives and
propose creative solutions. To this end, enterprises can actively introduce outstanding
talents with different professional backgrounds, regularly conduct internal training to
improve the comprehensive quality of employees, and thus form this diversified
innovation team. In addition, enterprises should actively encourage communication
and cooperation among team members, break down barriers between departments,
and create a good atmosphere of collaborative innovation.
Secondly, establish a talent cultivation incentive mechanism to stimulate innovation

potential. The talent cultivation incentive mechanism is an important means to
stimulate the innovative potential of employees. On the one hand, enterprises should
establish a sound talent cultivation system, provide employees with systematic
training and learning opportunities, and help them continuously improve their
professional skills and innovation abilities. On the other hand, enterprises should also
establish incentive compensation systems, closely linking employees' innovative
achievements with their salary levels, so that employees can truly feel the value of
innovation. In addition, companies can further stimulate employees' enthusiasm for
innovation and encourage them to explore and try in their work by establishing
innovation reward funds, organizing innovation competitions, and other means.
Thirdly, create an innovative atmosphere that tolerates failure and encourages bold

attempts. A tolerant cultural atmosphere can encourage employees to face failure and
challenge themselves. Enterprises should establish an inclusive cultural atmosphere
that allows employees to make mistakes in the innovation process, learn from
mistakes, and continuously accumulate experience. At the same time, enterprises
should also provide necessary support and resources for employees, guide them to
find their own paths and ways in innovation, so that more employees are willing to
participate in activities and contribute to the development of the enterprise.

5. Conclusions
From the perspective of technological innovation, the implementation of innovative

strategies in business management has become the core driving force for promoting
sustainable development of enterprises. By continuously strengthening the
construction of innovation teams, establishing talent cultivation and incentive
mechanisms, and gathering numerous intelligent forces, enterprises have stimulated
the innovative potential of employees. In addition, by optimizing organizational
structure and introducing advanced management concepts, enterprises can
continuously innovate and improve their business management. The implementation
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of these strategies not only enhances the core competitiveness of enterprises, but also
provides strong guarantees for enterprises to cope with fierce market competition and
seize development opportunities. In the future, enterprise business management will
continue to explore innovative strategies under the guidance of technological
innovation, and promote more stable and efficient development of enterprises.
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