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Abstract:
With the development of globalization and information technology, college English
education faces new challenges and opportunities. To enhance the quality of English
education, colleges need to optimize classroom education management and implement
a series of practical strategies. This paper explores how to improve English classroom
management from the dimensions of teaching content and methods, teacher
professional development, and enhancing student engagement. In terms of teaching
content and methods, colleges should adjust course design according to market
demands to ensure that course content aligns with real-world needs. Additionally, by
introducing diverse teaching methods such as project-based learning and flipped
classrooms, the interactivity and engagement of the classroom can be enhanced.
Regarding teacher professional development, colleges should establish a systematic
teacher training mechanism to promote experience sharing and learning among
teachers. Furthermore, implementing classroom observation and peer evaluation
mechanisms can lead to continuous improvement in teaching strategies. In terms of
student engagement, colleges should encourage project-based and collaborative
learning, allowing students to improve their language application skills and teamwork
abilities through practice. At the same time, establishing positive feedback and
incentive mechanisms can enhance motivation and a sense of achievement in learning.
Through these measures, not only can teaching quality be improved, but the diverse
needs of modern society for English talent can also be better met, cultivating more
practical and competitive English professionals and laying a solid foundation for their
future career development.
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1. Introduction
With the advancement of globalization, the importance of English as an

international lingua franca has become increasingly prominent. Higher education
institutions play an indispensable role in cultivating talents who are adaptable to
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social development and possess an international perspective [1]. However, in the
actual teaching process, there often exists a contradiction between traditional
educational management models and modern educational philosophies. Coupled with
issues such as insufficient educational resources, declining teacher professional
competence, and low student motivation, the management of English education in
higher education faces numerous challenges. Effectively optimizing these issues will
directly impact students’ learning outcomes and the enhancement of their overall
quality [2].
The traditional English teaching model can no longer meet the needs of modern

students. Teacher-led classrooms result in a lack of active participation from students,
which affects their language proficiency development. Therefore, higher education
institutions urgently need to reform teaching content and methods, introducing diverse
teaching approaches such as project-based learning and flipped classrooms to enhance
classroom interactivity and practicality. At the same time, teachers’ professional
competence is crucial to students’ learning outcomes; establishing systematic teacher
training and classroom observation mechanisms can promote teachers’ professional
development. Additionally, increasing student engagement in learning is an important
aspect of optimizing teaching, which requires enhancing their initiative through
positive feedback and incentive mechanisms [3].
In the process of optimizing English education management in higher education,

attention should also be paid to the diversity and practicality of course content. The
demand for English talents in modern society is not limited to language proficiency; it
increasingly focuses on students’ application abilities in real work contexts [4].
Therefore, higher education institutions can offer English courses closely related to
the market, such as Business English and Technical English, based on the
characteristics of different majors, while also incorporating internships and social
practice projects to help students apply their knowledge in real contexts. This
practice-oriented teaching model will assist students in integrating theoretical
knowledge with practical application, enhancing their overall quality and
employability.
This study aims to conduct an in-depth analysis of the current state of English

classroom education management in higher education, identify its main issues and
causes, and propose practical optimization strategies, with the goal of promoting the
improvement of English teaching quality in higher education. The significance of this
research lies not only in providing theoretical support for higher education institutions
to improve English education management but also in offering practical references for
educational administrators, teachers, and relevant policymakers, thereby promoting
the sustainable development of English language teaching in higher education.

2. Current Status

2.1. Traditional Management Model
For a relatively long historical period, the management model of English education

in Chinese higher education institutions has primarily been the traditional teacher-
centered model. This model emphasizes the teacher's dominant role in the classroom,
making the teaching process centered around teacher lectures, which often places
students in a passive position of receiving knowledge. While this teacher-centered
approach has played a positive role in ensuring the systematization and



Volume 7, Issue 8, 2024 ISSN: 2617-4588
DOI:https://doi.org/10.31058/j.edu.2024.78008

Submitted to Education Journal, page 63-70 www.itspoa.com/journal/edu

standardization of classroom teaching, it has also brought about a series of negative
effects. Firstly, students often lack opportunities for active participation in such an
environment, leading to a significant decrease in their interest and engagement in
learning. In the context of information technology and interactivity becoming new
trends in modern education, this model clearly fails to meet the diverse learning needs
of today’s students[5].
Under the traditional model, teaching content is mainly based on textbooks, with

teachers conveying knowledge through classroom explanations and exercise
reinforcement. This approach can easily lead to students becoming weary of learning
English. In class, students face a large number of memorization tasks and repetitive
exercises, lacking real-life language usage experiences. At the same time, the
traditional model places too much emphasis on systematic learning of grammar and
vocabulary, while neglecting the development of comprehensive application skills
such as listening, speaking, reading, and writing. In such a teaching environment,
students’ learning flexibility and innovative abilities are not effectively cultivated,
making it difficult for them to adapt to the demands for foreign language application
skills in a globalized era.

2.2. Modern Educational Management Philosophy
With the advancement of educational philosophy, modern educational management

concepts have gradually emerged. These concepts emphasize a student-centered
approach, focusing on cultivating students’ autonomous learning abilities and critical
thinking. The core of this concept is to emphasize the principal position of students,
encouraging them to actively participate in the learning process and fully utilize their
creativity and imagination. In recent years, with the rapid development of information
technology, personalized and flexible learning has gradually become mainstream in
the education sector. The role of teachers is also changing, shifting from knowledge
transmitters to facilitators and guides of learning. Under this new educational
management philosophy, classroom teaching methods have become diversified, with
common approaches including flipped classrooms and cooperative learning,
emphasizing interaction and collaboration among students as well as between teachers
and students.
However, despite the widespread theoretical recognition of modern educational

concepts, in practice, many higher education institutions still adhere to traditional
models in their educational management mechanisms, failing to effectively integrate
modern teaching needs. Educators often face numerous challenges when
implementing new philosophies, including a lack of corresponding teaching resources,
facilities, and training opportunities, ultimately leading to a gap between teaching
effectiveness and student expectations.

2.3. Current Problems
(1) Uneven Distribution of Educational Resources
There exists a significant imbalance in the allocation of educational resources

among higher education institutions. Some universities are equipped with abundant
teaching resources, such as a wealth of instructional materials, modern teaching
equipment, and high-quality faculty, while others face shortages of resources. This
imbalance not only affects the overall quality of teaching but also leads to disparities
in student experiences during the learning process. In resource-rich institutions,
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students have access to a wider variety of teaching methods and learning materials,
which in turn enhances their motivation to learn; conversely, at resource-poor
institutions, students often experience limited learning outcomes and the overall
quality of English instruction is difficult to improve. More seriously, the uneven
distribution of educational resources can exacerbate educational disparities between
regions. Over time, excellent educational resources may become concentrated in a few
prestigious schools, creating an undesirable educational ecosystem. This poses
challenges to the enhancement of the overall educational level in our country,
particularly in the realm of foreign language education[6].
(2) Insufficient Professional Competence among Teachers
The professional competence of teachers directly influences the quality of

classroom instruction and is a crucial factor in promoting student learning. However,
many current English teachers lack ongoing professional training, practical
opportunities, and innovative awareness, rendering them unable to meet the demands
of contemporary teaching. As a result, teachers often struggle to apply modern
educational concepts and methods in the classroom, leading to less than satisfactory
teaching outcomes. Some teachers may find it difficult to focus on teaching
innovation due to heavy course loads and a lack of motivation. Although some
institutions have begun to value the professional development of teachers, the actual
implementation of teacher training and development mechanisms is often inadequate,
limiting opportunities for teacher growth. Overall, enhancing teachers' professional
competence requires more systematic support and safeguards.
(3) Low Student Motivation
Under the traditional rote learning model, many students lack interest and initiative

in learning English, resulting in low classroom participation and insufficient
motivation. Surveys indicate that over 50% of students feel a lack of initiative toward
English courses, reflecting a disconnection from the learning process where they do
not achieve effective application of knowledge. This is primarily due to traditional
teaching methods failing to resonate with them internally. The lack of motivation not
only diminishes students' efficiency in learning English but also affects their overall
understanding and evaluation of the subject, resulting in inadequate recognition of the
importance of foreign languages. Therefore, it is imperative to stimulate students'
interest in learning English and to enhance their proactive engagement in the language
as a top priority for English education in higher institutions.

3. Problems Analysis

3.1. Disconnection Between Teaching Content and Student Needs
(1) Limitations in Textbook Selection
The textbooks used by college English instructors are often outdated versions that

have been in use for many years. Although these materials are solid in certain
foundational aspects, they fail to reflect new knowledge and trends related to modern
society, technology, and international communication in a timely manner.
Consequently, students may feel disconnected when learning this content and find it
difficult to apply the knowledge in practical situations. First, the material's content is
often overly academic and lacks relevance and engagement, resulting in a
monotonous experience characterized by rote memorization. Many students feel
confused during the learning process when faced with textbooks that neither relate to
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their practical experiences nor provide relevant contexts. Additionally, in-demand
English content related to popular industries, such as Business English and Tourism
English, often lacks systematic textbook support, forcing students to rely on
fragmented online information, which does not form a complete knowledge structure
and clearly stifles their motivation to learn.
Therefore, colleges should prioritize the selection and updating of textbooks,

actively introducing diversified materials that meet modern demands, to better
stimulate students’ interest in learning and enhance classroom appeal. Furthermore,
colleges could encourage instructors to develop and compile course materials that
align with their teaching objectives and meet student needs.
(2) Mismatch Between Course Structure and Actual Needs
The structuring of college English courses often emphasizes academic requirements,

particularly the teaching of academic English, without sufficiently aligning with the
practical demands of today’s workplace. With the rapid economic development and
continuous changes in industry demands, the market’s need for English proficiency
has become increasingly diverse. For instance, many companies prefer to hire
individuals who can expertly utilize Business English and possess strong intercultural
communication skills, rather than those who only have a basic understanding of
academic English.
Practice has shown that courses that align with career demands (such as

Professional English, Business English, and Tourism English) can significantly
enhance students’ employability and adaptability. However, many colleges have
limited attempts in this regard. Typically, colleges offer only a few related courses,
and the specialization within those fields often appears insufficient, leading students
to face bottlenecks in lifelong learning and career development. Therefore, colleges
should strengthen connections with industries, keep pace with market demands, and
timely adjust and innovate course offerings to provide more targeted training for
students.

3.2. The Uniqueness of Teaching Methods in Higher Education
(1) Limitations of Traditional Teaching Methods
Currently, most college English classrooms still adhere to traditional teaching

methods that focus primarily on the transmission of knowledge. This singular
teaching model often neglects the cultivation of students’ critical thinking and
practical application skills, significantly diminishing classroom interactivity and
flexibility [7]. Teachers tend to use a rote teaching approach, resulting in students
being passive participants, lacking opportunities for active learning. This teacher-
centered method struggles to stimulate students’ enthusiasm for learning, leading to a
gradual decline in their interest in studying English.
In addition to causing a lack of interest in learning, traditional teaching methods

often confine students to a superficial understanding of knowledge, overlooking the
importance of deep comprehension and critical thinking skills. Such limitations not
only affect individual student development but also hinder their ability to adopt
diverse thinking approaches and solve practical problems in modern society. Given
this context, educators should actively explore diversified teaching methods, utilizing
various exercises and interactive formats to enhance classroom participation and
inspire students’ awareness of active learning.
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(2) Lack of Innovation Awareness Among Teachers
In college English classrooms, some teachers recognize the importance of modern

teaching methods but are generally influenced by traditional concepts, continuing to
use highly standardized teaching approaches. This lack of innovation is often closely
related to the teachers’ own professional development and career planning.
Particularly in situations where there is insufficient internal training within the
education system and a lack of effective support, teachers find it difficult to update
their knowledge bases and teaching methods, thereby constraining their innovative
capabilities.
Due to a lack of support and incentive mechanisms, many teachers feel unsure

about how to implement new teaching ideas and methods. Although some teachers
may have the willingness to try new approaches, they often encounter difficulties in
practical implementation. In such teaching environments, the formation of teachers'
innovative awareness lacks top-down momentum, ultimately impacting classroom
effectiveness. Therefore, educational administrators should recognize the importance
of training and professional development, providing teachers with multifaceted and
diverse training opportunities. Simultaneously, they should improve the teaching
evaluation system to encourage teachers to explore innovation and better adapt to the
needs of modern education.

3.3. Insufficient Student Engagement
(1) Lack of Learning Motivation and Interest
In the traditional passive learning model, many students experience a state of

mechanical learning in English classes, lacking the internal drive that makes learning
feel engaging. Currently, students' interest in learning is influenced by various factors,
particularly the arrangement of course content, the choice of teaching methods, and
the creation of the classroom atmosphere. Many classrooms fail to provide an
uplifting learning environment, making it difficult for students to participate actively.
Surveys indicate that many students complain about the lack of liveliness and interest
in the classroom, reflecting the negative impact of monotonous and dull teaching
methods.
Additionally, some students generally lack a clear understanding of their own

progress, leading to a loss of motivation to continue learning. Furthermore, goal-
oriented learning approaches have not been effectively implemented in traditional
classrooms. To enhance student engagement, teachers should pay attention to
individual differences, incorporating students’ interests and needs into course design,
which can help them achieve a greater sense of accomplishment and satisfaction,
thereby motivating their learning.
(2) Inadequate Feedback Mechanism
In current classroom practices, the insufficient interaction between teachers and

students results in a feedback mechanism that often appears rigid. Teachers fail to pay
timely attention to students' learning states during lessons, and students have
relatively limited understanding of their own progress. Research shows that learning
experiences lacking timely and effective feedback can leave students feeling confused
and lost, thereby affecting their enthusiasm and sense of achievement. Many students
also struggle to find appropriate methods for receiving targeted feedback after class,
creating obstacles for them in planning and adjusting their learning strategies.
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Establishing an effective feedback mechanism is crucial. Teachers need to actively
engage with students, monitoring their learning dynamics and responding promptly to
their questions. Additionally, classrooms should encourage students to reflect and
self-evaluate, enhancing evaluation methods through increased forms of interaction,
such as group discussions and peer assessments, allowing students to gain more
timely and accurate insights into their learning status and boosting their motivation
and sense of achievement.

4. Optimizing Strategies

4.1. Improving Teaching Content and Methods
The changing demands of the market place higher requirements on the design of

English courses in higher education. To meet the urgent demand for English talent in
the current job market, universities should regularly interact with industry-related
enterprises to gain a deeper understanding of the changing needs for English
professionals. Such exchanges can help teachers understand current occupational
requirements and skill demands, providing accurate evidence for adjusting course
content. Specifically, universities can recruit alumni, industry experts, or organize
industry forums to facilitate face-to-face communication between students and
industry professionals, allowing students to obtain real feedback from the industry. In
addition, universities should prioritize updating course syllabi, adjusting and
introducing courses closely linked to the market based on professional research
findings. For example, when designing courses, institutions may consider adding
courses related to specific fields, such as International Business English, Technical
English, and Tourism English, to cultivate students' practical language skills.
The teaching methods and tools utilized by instructors directly impact students'

learning experiences and engagement. Therefore, teachers should explore a variety of
teaching methods, such as project-based learning, flipped classrooms, and situational
simulations, to enhance classroom interaction and participation. In project-based
learning, students can collaborate in groups around real-world problems, developing
their critical thinking and teamwork skills through research, discussion, and practice.
This learning approach not only increases student engagement but also improves their
language application skills through practice, allowing them to use English confidently
in real situations. The flipped classroom model combines traditional lectures with out-
of-class self-study, enabling students to participate more in discussions and practical
activities during class. In this model, students can learn new content in advance
through videos, articles, and other resources, leaving classroom time for in-depth
discussions and interactions, thereby stimulating their interest in learning.

4.2. Strengthening Teachers’ Professional Development
Teachers’ professional competence directly affects the quality of instruction.

Therefore, higher education institutions should establish systematic teacher training
mechanisms, regularly organizing professional training sessions, teaching seminars,
and exchange activities. These activities not only allow teachers to learn the latest
teaching methods and concepts but also promote experience sharing and mutual
learning among educators. Regular seminars can provide teachers with opportunities
to discuss and reflect on their teaching practices. Teachers can share their insights and
experiences, discuss problems encountered in the classroom, and explore solutions,
thereby collectively enhancing their teaching capabilities. Additionally, inviting
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industry experts or experienced educators to give specialized lectures can provide
teachers with new perspectives and inspiration, motivating them to continuously
explore innovative teaching methods [8]. Strengthening teachers' professional
development can also be achieved by establishing teacher growth portfolios that
document training experiences, teaching reflections, and professional achievements,
thereby encouraging teachers to strive for continuous improvement. In such an
environment, teachers can learn from one another, fostering a positive teaching
atmosphere that enhances overall teaching quality.
Moreover, implementing a classroom observation and peer evaluation mechanism

can effectively promote teaching reflection and improvement among educators. By
observing each other’s classes, teachers can receive external feedback, identify
shortcomings in their teaching, and continuously refine their instructional strategies.
For practical implementation, universities can arrange for teachers to attend each
other's classes and engage in in-depth feedback discussions afterward. Through this
approach, teachers not only gain insights into the teaching philosophies and methods
of their peers but also draw inspiration from others’ experiences to stimulate their own
innovative teaching ideas. However, to ensure the effectiveness and smooth
implementation of this mechanism, universities should encourage teachers to
approach feedback with an open mindset, fostering mutual respect and support.
Additionally, classroom observation and peer evaluation should be integrated into the
school’s teaching assessment framework, encouraging teachers to regularly engage in
self-reflection and practical improvements, thus enhancing the overall teaching
management system and promoting continuous improvement in educational quality.

4.3. Enhancing Student Engagement in Learning
Project-based learning and collaborative learning can effectively increase students'

classroom participation and cooperation skills. Higher education institutions should
encourage students to engage in project collaboration within groups, such as
designing research topics, delivering language presentations, or participating in social
practice, to enhance their communication and expression abilities. Through this
implementation approach, students collaborate within teams, analyze problems,
address issues, and complete projects together, achieving practical application of their
learning. Universities can also stimulate students' interest in learning and practical
skills through field studies, thesis writing, and other methods. Such learning
experiences not only help students master English knowledge but also familiarize
them with the practical applications in relevant industries, enhancing their overall
competencies.
Higher education institutions should also prioritize establishing positive feedback

and incentive mechanisms. By providing regular feedback on learning progress,
students can be encouraged to actively participate in the classroom. Timely feedback
not only allows students to understand their learning status and identify improvement
directions but also strengthens their motivation to learn. Additionally, establishing a
reward system for learning is an important measure to enhance student engagement.
This can include recognizing outstanding academic achievements, extracurricular
activity awards, or establishing scholarships to motivate students to excel in their
English studies. For example, universities could create the title of “English
Ambassador” to encourage students to actively participate in English activities,
channeling their enthusiasm into tangible learning outcomes.
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5. Conclusions
Through research on the current state and existing issues of English classroom

education management in higher education, it is evident that the disconnect between
teaching content and market demands, the singularity of teaching methods, and
insufficient student engagement are the main challenges being faced. To address these
issues, higher education institutions should actively optimize teaching content and
methods, strengthen teachers’ professional development, and enhance students’
learning engagement. This study primarily focuses on the current situation of English
education management in higher education and its optimization strategies, without
addressing comparative studies among different regions or types of institutions.
Future research could further deepen empirical studies on innovative educational
management models and their practical effects, aiming to provide more
comprehensive theoretical support and practical guidance for the reform and
development of English education in higher education. In summary, optimizing the
management of English classroom education in higher education is a vital pathway for
improving educational quality; only through scientific management strategies and
continuous practical improvements can a more favorable learning environment and
experience be created for students.
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