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Abstract:
In the process of financial management, Chinese universities should base their efforts
on the current social development environment, introduce modern information
technology to advance digital financial management, optimize financial management
models, leverage the advantages of advanced technology, provide strong support for
high-quality financial operations, achieve positive results in financial management,
and bring greater economic benefits to universities. Through an in-depth analysis of
the innovation of financial management models in Chinese universities under the
backdrop of digital transformation, this paper aims to offer some reference for
relevant professionals.
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1. Introduction
In the digital era, Chinese universities should place greater emphasis on financial

management, recognizing its value and importance. By analyzing traditional
management models and adapting to the current environmental context, they should
integrate digital technologies to advance the digital transformation of financial
management. This will enhance the intelligent level of financial management,
providing robust support and ensuring the efficient and stable operation of university
administration.

2. Overview of Digital Transformation
With the advent of the digital era, digital technology has become increasingly

widespread across various industries, and the education sector is no exception.
Therefore, when managing daily operations, universities can leverage the current
technological landscape by actively adopting advanced technologies such as big data,
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cloud computing, and artificial intelligence. These technologies can be integrated with
financial, personnel, and operational management to innovate traditional management
models and methods, enhance management efficiency, and make university
administration more modern and intelligent, thereby maximizing the advantages of
modern technology applications [1].
In the process of advancing digital transformation, universities must embrace the

concept of big data, recognize the value and importance of data, and utilize the
collection, integration, and analysis of various data to provide reliable foundations for
management decision-making, thereby enhancing the scientific and effective nature of
decisions. During this process, universities should align with practical management
needs, employ advanced technologies to establish information system platforms,
optimize management processes, standardize management procedures, and delegate
routine, repetitive tasks to the platform for automated handling. This approach
improves management efficiency and avoids unnecessary human errors. Additionally,
university administrators can leverage advanced technologies to reduce workloads,
freeing themselves from burdensome tasks and allowing them to focus more on
refined work, thereby improving management quality and achieving positive
outcomes in university administration. Furthermore, the effective application of
digital technologies facilitates information exchange, breaks down communication
barriers between departments, enables data sharing, and fosters strong collaborative
relationships [2]. Of course, universities can also scientifically analyze user data with
the strong support of advanced technology, understand user behavior patterns and
preferences, and provide accurate services to users, allowing them to have a good
experience and thus enhance user stickiness.

3. The Challenges and Opportunities Brought by Digital
Transformation to Financial Management in Universities

When universities carry out financial management work, they should follow the
trend of the times, effectively apply digital technology to daily management, promote
the digital transformation of financial management, and improve management quality
and level. In this process, universities not only need to abandon traditional
management concepts, but also need to have good digital literacy, master the
operation methods of intelligent tools, be able to effectively process and manage data,
and leverage the advantages of advanced technology. Otherwise, it will affect the
efficient and intelligent development of financial management and hinder the
development of university education. However, in reality, the quality of many
financial management personnel needs to be improved, and they are unable to operate
computer equipment proficiently and flexibly. In addition, when universities conduct
financial management in the digital age, they should pay special attention to data
security management. Through the full process and comprehensive supervision of the
management process, data leakage or theft can be avoided. Otherwise, it may lead to
the infringement of the privacy of faculty or students and damage their legitimate
rights and interests. However, in fact, most schools have neglected the protection of
data, resulting in frequent data risks.
Although the digital transformation of financial management in universities faces

many challenges, it also brings many opportunities. Firstly, universities can use big
data technology to intelligently screen data, mine its value, and provide data support
for the efficient and orderly development of financial work, avoiding arbitrary
management decisions and improving the quality and effectiveness of financial
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management. Secondly, universities can use digital technology to build information
management platforms, effectively connect various information systems, integrate
financial work, and improve work efficiency and effectiveness. For example, the
platform can automatically generate financial statements based on financial data [3].
Again, universities can use modern information technology to monitor and control
financial management processes, dynamically track the use of funds, ensure the
rational use of funds, avoid unnecessary waste of funds, and achieve optimized
resource allocation. Finally, when universities use advanced technological means for
financial management, they should break free from the constraints of time and space
in the past, provide online services for users, enable users to access financial data
anytime and anywhere through information platforms, meet financial needs, and thus
improve the service level of universities.

4. The Implementation Path of Financial Management Model
Innovation in Chinese Universities under the Background of
Digital Transformation

4.1. Strengthen the application of digital technology
In the process of carrying out financial management work, Chinese universities

need to establish a new modern management concept, build a smart management
system, strengthen the application of digital technology, and thus leverage its
advantages to improve management quality and effectiveness in the context of the
digital age. Firstly, schools should combine their own educational philosophy and
ideas, build an integrated financial management system around the functions and
scope of financial management, provide platform support for the development of
financial work, and enable financial personnel to easily and efficiently complete
various tasks through the system platform. Secondly, when building a financial
management system, schools should continuously improve the functional modules of
the system based on specific implementation situations, so that it covers accounting,
tax planning, fixed fund management, investment and other contents, and improve the
intelligence level of financial management. Thirdly, in the operation process of the
financial management system, schools can use the system to intelligently collect,
screen, process, and analyze data, and record it in a classified manner on the platform
to build a dedicated data resource library for subsequent data mining and utilization
[4].
Fourthly, the school needs to integrate the financial management system with the

human resources management system, academic management system, comprehensive
office management system, etc., to facilitate the acquisition and transmission of data
by financial personnel and avoid the phenomenon of data silos. Fifthly, schools
should regularly update and upgrade their financial management systems to adapt to
modern information technology and avoid system disruptions. At the same time, it is
necessary to combine specific management practices and user feedback to improve
system construction, making the system more intelligent, personalized, and in line
with the needs of university management work.
When promoting the digitalization of financial management in universities, in

addition to building financial management systems, it is also necessary to increase the
importance of data, construct data analysis systems, and thereby improve the
efficiency of data utilization and unleash the value of data. In the digital age,
information has shown an explosive growth trend. Therefore, when universities



Volume 9, Issue 1, 2026 ISSN: 2617-4596
DOI: https://doi.org/10.31058/j.mana.2026.91003

Submitted to Management, page 35-38 www.itspoa.com/journal/mana

conduct financial management, they often need to face complex and diverse massive
data. Through the establishment of a system platform, these data are automatically
collected, recorded, organized, and summarized to store the data truthfully and
completely on the platform. Intelligent screening is carried out to eliminate duplicate,
invalid, and erroneous data, allowing relevant management personnel to use analysis
systems to explore the value of different data, provide data reference for budget
management, fund management, risk management, and other work, and then
formulate scientific and reasonable financial decisions to improve the scientificity and
reliability of decision-making. At the same time, the data analysis results can be
presented in visual forms such as charts, allowing relevant personnel to have a clear
and intuitive understanding of the school's financial situation, grasp the
implementation of financial activities, and adjust and optimize subsequent
management plans reasonably, thereby improving the pertinence and effectiveness of
financial management [5]. In this process, advanced technologies such as intelligent
AI should also be actively introduced to enable them to analyze and predict future
development trends based on existing data, in order to provide reasonable suggestions
for financial management and make it more scientific and efficient.

4.2. Establishing a mechanism for integrating business and finance management
For universities, in promoting the digital transformation of financial management,

they should innovate management mechanisms, adhere to the concept of business
finance integration, and organically combine financial management with business
management, so that financial personnel can communicate with business personnel in
their work, achieve data sharing and information flow, thereby avoiding data barriers
and providing complete and authentic data support for financial management. It
should be noted that the transmission of data information should pay attention to its
security, and through the establishment of management systems, ensure the
standardization and compliance of financial work, thereby preventing data leakage. At
the same time, an information sharing platform should be established to enable
employees from the finance and business departments to obtain data in a unified
format through the platform, avoiding data omissions, losses, or errors, and ensuring
the accuracy and timeliness of the data. In addition, in the implementation of business
finance integration, the finance department should actively break down
communication barriers between departments, strengthen communication and
exchange with business departments, clarify business finance integration goals
through regular meetings, formulate integration plans, and then take effective
measures to promote the process of business finance integration, improve the quality
and level of financial management [6].
In the context of the integration of business and finance, universities can optimize

their financial management processes with the strong support of advanced technology,
deeply integrate them with business processes, eliminate unnecessary manual
operation links, make the operation of management work smoother and more efficient,
thereby avoiding human errors, ensuring the storage and recording of key node data
information, and providing important support for subsequent work. In this process,
schools should also develop clear, explicit, and detailed management systems based
on the implementation of financial management, providing institutional guarantees for
the orderly and standardized operation of various work, so that financial personnel can
have a basis and rules to follow, and thus build a situation of coordinated operation
between finance and business work.
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4.3. Do a good job in risk management and control
With the continuous development and progress of the times, universities need to

keep up with the times and do a good job in risk management and control when
carrying out financial management work. By establishing a risk management
mechanism, identifying possible risks, and developing risk prevention and control
plans that are suitable for the types of risks, they can effectively control risks and
reduce the probability of risk occurrence. Firstly, universities should base themselves
on their own business management environment, analyze the risks that may be
encountered in the financial management process, such as investment risks, fund
management risks, credit risks, etc., analyze the characteristics of different risks,
construct risk warning mechanisms, and then issue different warnings according to the
degree of danger of risks, adopt different levels of management measures, and nip
risks at the source [7]. Secondly, the school can establish a dedicated risk
management team, allowing team members to carry out risk prevention, supervise and
control financial management processes in their daily work according to their own
responsibilities, timely discover loopholes, and effectively make up for them to ensure
compliance and normal operation of financial management. At the same time, it is
necessary to establish a risk identification system, monitor financial data in the system
platform, detect abnormal data, analyze possible types of risks, and intervene and
handle them in a timely manner to avoid the occurrence of financial risks. Thirdly,
schools need to strengthen internal control by establishing and improving internal
management systems, so that each department can perform its duties with the support
of the system, carry out management work in an orderly and compliant manner,
protect data security, and avoid some personnel abusing their power for personal gain,
which may affect the fairness of financial management.

4.4. Building a digital talent team
Talents are the primary resource. Therefore, when universities carry out financial

management work, they should attach importance to the training of financial
personnel, establish a scientific and reasonable training mechanism, cultivate their
professional qualities and work abilities, adapt to the digital age environment, and
possess the ability to be competent in financial management positions, promoting the
digital transformation process of financial management. Firstly, schools can utilize
modern information technology to innovate the traditional single online training
model. Through online live streaming, online courses, and other means, financial
personnel can acquire financial knowledge and skills anytime and anywhere, and
improve the pertinence and effectiveness of financial learning. At the same time, the
diversification of training methods can also meet the personalized development needs
of financial personnel, enabling them to actively cooperate and participate in training
activities, achieve self-improvement and breakthroughs. Secondly, schools can use
big data technology to collect and analyze financial data, understand the work abilities,
performance, and status of financial personnel, and based on this, select suitable
training content, organize diversified training activities, and improve the quality and
effectiveness of education and training. At the same time, attention should be paid to
cultivating the innovative spirit and practical ability of financial personnel. Through
cooperation with relevant enterprises, research institutions, and other organizations,
opportunities for financial personnel to go out for exchange and learning should be
provided, so that they can accumulate rich experience, understand advanced
technology, master financial skills, and possess good digital literacy. Thirdly, schools
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should consider the actual situation of financial personnel, integrate on campus and
off campus learning resources, build training and education platforms, so that they can
learn independently on the platform according to their own needs, understand the
latest financial information, pay attention to modern technology related to it, improve
their digital level, and grow into composite talents who meet the digital
transformation needs of financial management [8].
In addition to focusing on the skill development of employees, universities should

also strengthen team building and build a high-quality and high-level research team.
Firstly, through the analysis of financial management work, explore related
disciplines such as finance, economics, enterprise management, law, etc., and conduct
in-depth research on these disciplines, organize different research projects, and then
form different research teams to conduct in-depth research on each project, combining
it with financial management to provide important guidance and intellectual support
for financial management work. Secondly, research teams should strengthen
communication and exchange, share their research experiences and achievements, and
interact to inspire inspiration and promote research progress. Thirdly, when
conducting scientific research, research teams should analyze the impact of digital
technology on financial management in the context of the current digital age, in order
to provide effective recommendations for the digital transformation of financial
management.

5. Conclusions
In summary, Chinese universities should keep up with the pace of the times in

financial management, transform their traditional management concepts, effectively
and flexibly integrate digital technology, innovate management models, accelerate the
pace of digital transformation, thereby achieving financial management innovation,
improving the quality and effectiveness of financial management, and enabling high-
quality development of higher education.
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